Case Studies in Faith-Based Development

Delivering the Church’s Mission
through Joint Venture Partnerships

Manhattan Borough President
Religious Facilities Taskforce
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Case Study 1:Mennonite United Revival Apartments

* 24 units, 100% affordable,
Passive House Design

* Includes Section 8 (PBV) units for
extremely low-income residents

* Completed January 2014




KEY DEAL pOin'l'S:Mennoni’re United Revival Apartments
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* True joint venture

* Church participates in major decisions

* Church is partner in ownership entity



Case Study 2: Our Lady of Lourdes

21 DeSALES PLAGE

"Work in Progress: Residential
Anticipated Completion: Fall 2017

l\ ' Owner: Georgica Green Ventures, LL.C
| and Ridgewood Bushwick Senior Citizen
Council, Inc.

-hitect : OCV Architects
al Contractor: Jobco Incorporated

Boulevard, Suite 203

eport unsafe conditions
, call311.
iciones peligrosas en un

eal 311,
nombre.

/° 76 units, 100% affordable

* Formerly vacant Catholic
Rectory
* Completed Spring 2017
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Outright acquisition of church property

Church receives money earlier and in lump sum
Church can focus on core mission

Historical Preservation

Most appropriate for churches with multiple assets



Case Study 3: Harry T. Nance Apartments
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| R * Solar & Passive House Design

* Community and commercial
space on ground floor.
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KEY DEAL points: s 1 nence
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ﬂ Long term ground lease

* Church receives new space

in ground floor of building

*  Church receives additional

rentable commercial space

* Annual income stream

K vs. upfront payment /
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Case Study 4: 37 Hillside Senior Project
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0RYMOUNT BAPTIST CHURCH
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* 164 Units of 100%
Affordable Senior Housing

* Passive House Design
* A New Church Space for
Rocky Mount Baptist Church
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KEY DEAL pOinfS: 37 Hillside Senior Project

RMBC receives new space \
on the ground floor of building which
they will own outright as a condo

*  RMBC will receive substantial capital

to fund ongoing operations

RMBC'’s space will be built to Passive
House standards that will greatly

reduce O & M costs over time.




Our Mission Driven Development Approach

Features of our Social Benefit to

- Development ‘ the Communities

Strategy we serve

* Promote Diverse &
Connected Communities

« Reputation * Deep & Permanent * Social, Economic &
Affordability Environmental
* Development Capacity « Community Facilities Sustainability
e Culturally Competent : v c ¢ Tenant Retention
Staff e Supportive Services

¢ Reduce Green House Gas

* Energy Efficiency Emissions

e Experience serving

Vulnerable Populations « Public Projects « Resiliency in the face of

e Network of Partnerships Gentrification

® Robust Community

Engagement e Economic Development

& Job Opportunities for
Local Residents

* Proven Ability to
accomplish Diverse

. e Local Hiring & Cultural
Goals of Communities

Competency

® Health Access &
Emergency Relief

O Community Empowerment & Engagement U








Community Empowerment & Engagement



HOW OUR APPROACH DELIVERS SOCIAL BENEFITS





® Reputation
* Development Capacity

e Culturally Competent
Staff

* Experience serving
Vulnerable Populations

* Network of Partnerships

® Proven Ability to
accomplish Diverse
Goals of Communities

Features of our

Development
Strategy

* Deep & Permanent
Affordability

* Community Facilities
* Supportive Services
* Energy Efficiency
 Public Projects

® Robust Community
Engagement

e Local Hiring & Cultural
Competency

Social Benefit to

the Communities
we serve

* Promote Diverse &
Connected Communities

 Social, Economic &
Environmental
Sustainability

* Tenant Retention

® Reduce Green House Gas
Emissions

* Resiliency in the face of
Gentrification

® Economic Development
& Job Opportunities for
Local Residents

¢ Health Access &
Emergency Relief
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